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fimu Pr««i4«*l tOeaoral) Qiwli# 1 ** oywid by aeldag S##r#t a ry UeMnom 

RU meottag «*• qadflattf coHod la dltcua tho Bulla iltaata. Sun 
taiy McMaaufa nU b# wanted ft# 4Uc*u (too total «uU riturtu. ptrtnliiiy 
nfardtaf tit# yvunfu «Uck Cflagvaia mA lb# y ab ttc aw waatlaf «a tb# De- 
fease OapaHmaal. At * eeoalt of tb# tanat Mmwv Air Show. pwiau#a bar* 
fatomui ea tbo Dayaa tmaat to <^ p a#d tho fcagian of m a s sed alwrab aai ac- 
celerate ha B-TO pragraao. Thor# U pressare eato coaoat oottoa takes oorlior 
oat tho port ol tho AdaobdatratUa which oulA deactivate certain ooilitary boo## 
ao laager ao odo d aad which AaactHatfaaoaaU taw 1/4 to i/2 billloo Oolloro. ha 
a d dhtoa tout lo peeaoera to emit «at tho fwama at this time. 

Mr. MaNuaan sold that Am cauaat thlaldag of tho Admialatoattoi I# total ao 
■fiHHoaol toiiaad aircraft ohoo l d bo programmed oad that tow B-16 program 
aboald aotbo acc#i#rat#4. H# thlofro It w a ald bo f oo t! ah to c#aai too itr a a toia ly 
to e ach a davalopmut ao tow Social Air Sheer. The# we ohoold « oottoa# oar 
program# of daaetlntbg oaaoooooory military baooo aad o b ool it aot Immodtotoly 
hutaia ttw manpower of tbo Armed Service#. 

Mr. UcNamaya raids however, that bo pr#o«atiy plea# to ««faaat of Coagr### 
a eeppteawat to tho carroat bodg ot oa tow order of $4 blittea. $1.5 bilHoa of 
thU weald be opeat to roaad oat ohortageo of emonaofltftaa each ao oatl oabonortao 
warfare drdcti aad Sldewtadere. It woald bo ploaood to rotoia Ttoportmoat of 
Defeaee aaftto each ao Ms B-4T egeedreaos 2 Attack Carrier ot fear Troeoport 
•qeadreoot «m ASW carrier; aad ether# earreaiiy ptaaaed for doactfteotfoou 
IWrthermeros U oecb b o c o m oo aeceeeery, tho m oa o yahwm $L S biHtoa weald 
permit tow caU-ap of cortoia other eatte, aatphtortcwo emit#. Watioaal Gaard, etc. 
It io aot plaaaod to do this immodiataly. Mr. McNamara -awatloaed a eaviage of 
900 to 400 aaiHlea dollars which coaid bo affect ed by tiro Iwipeaadlag ef the## fond* 
rather thaa # p aa diag them for o«wa#loa of moiwurt air craft program#. 
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Mr. McNamara raid that Mr. Do Has agreed that tha Mww r Air Show had 
ikmu little saw. Tha Soviets had displayed mere "Beooder" aircraft than 
had prevteosly keen estimated hy me. Othar thaa that, fhara la Utda radical 
that we laaraad dram tha ahaw. Mr. McNamara m e ntion e d that tha Admlats* 
tratiaa ta effect a tax iacraaaa ta caver a Cdili aoa f rryaadUnraa. 

Oaaaral Kiaaahowar said ha haa net been living with this y r a hlam aad therefore 
daaa aat fad taa well yasttfled ta empress ax eptalcx. 8ama information ax tha 
Soviet Air Show, far mmylt, haa seeped Areogh to him At— | t tha newspapers, 
hot ttat ia hia chief aaorca of iafar m a t t o w. Ha racaBad that inni years hack tha 
Soviets pot ax ax Air Show which raaoltad lx a radically iocraaaad demand ax tha 
part of tha Air Staff Car xiaaaad hetnhsrs. Tha Staff had given tha Soviata credit 
far greater air power thaa anticipated aad had thoa prodded ammaaitlna far 
Senator Symington to attack tha Defease program. Finally we aaxdoded that 
thtfir aattoataa ware * wdntnhs. This le an aid trick ef the Soviets. 

General Slaaahawar aald that ha hxa witnessed Ala type af thiag far eight yaara. 
Ha la eexvteced that wa will lose tha game oalees wa heee aor military place ax 
what era realty believe we shsntd da aad ehauld than fattaw Areogh ax these plane. 

" licke d . " Wa coxnet afford ta respond ta every Knseiax action ar ovary Hoaaiax 
p e a ce affer. This win reealt ia ax alteraete weakening aad HtengAsiileg mi ear 
defense paatxre. which hy Ha vary aatore w eal d ha taa itpiulvi. Owr plans 
meet ha baaed ax tha revolts of mattes kwa atody hy raapeaaffhla paraaoa af 
staters. 


the raeervaa. General Elsenhower said he at aaa "a alette's worth 

af Interest lx calling op tha reserves except. (1) The possibility af plxclas x 
feed oaftt e otatd a af each pap ola ti e n center so aa te provide x disciplined hady 
in case ef diseeter and. (2) A ananas af showftnc rlaihla evidence af ear caxcam 
ttgirtli| tihi vovld sltmtlNw 


General Elsenhower said that with tha ttxd af war wa fear* a genera! war growing 
aot af • hroahfftra war, wa cax lx vw Aa reserves moMHs s d hy tha time wo hare 
tha hroahf&re feocea deployed. If it heeames necessary ta iwahlliia ether Sat As 
Imm e diat e reserves, Aax wa are la e Mg war. He a g ree d Aot wo ahoold aot 
r as p ax d A psh M c fear and porticoiarly to Coagrea el ax al fears. Despite the 
words ef the Cexstltsdeo, the C ea gre as la eat capahle af aaarttata^ sowed jwdg » 
■neat regarding military pregrame. This Jwdgmsat aaaet he left In As hands 
ef professionals. These men const stsdy As problem aad aanetp reaHne that 
they are net merely profess! owe I ■ as swttg they represent the Mage bet w een 
Aa strictly mlHtary and the aafteaat acenomy. General Elsenhower said ha ha 
c arr an d y engaged A doing sam e writing teagpwod Ms views. 





««piUUtki ffau «UCk pUe of SUcviadtr wwp o ii . Said h« <1— |hl «q»a» 
slew of the MuIm Cerpe fcf 15, MO maria**, «kkk 1 m had mm tMottf ia 
law wa« iltty. Aajr war which cannot ho handled by onr Mary, one Air Fore* 
and onr mo bil e g jrooad reserves In Mag, wonld bo In hia opfnian n major 
war. Ho reemphasised dud wo boro facing oa n 40-yonr proa pod. If wo 
caoaot program onr forces to bo anat alnod for forty yaara then wo aro going 
to bo fercod into an armed camp. 

Gonnral Lomn lto or add that tho monoy which wiU ho a pant by the military 
will be ponced ia gradually. An expansion of military capabiHtioo require a 
per ■mmol and a little money. An exam ple of tho nao of tho m onay would bo 
to make real divisions of tiu throe tralalag divisions which aro nowtnclndod 
ia tho Stmtagie Army Forcaa (STRAY*), peat of onr fourteen dieiaion force. 

General Elsenhower aald that ha feelsthat wo ahoaM cat d own tho anmbor of 
onr optional guard dtetelena. Cangroaa inaiata on TOO, Oft rosorees on pay- 
drill otataa. BattalbsM of crisis aueh a a this, tho AdmlaiotraWon ahonld hare 
tho ca p a bi li t y of defying tho National Guard Bureau, The Adjutant Gene ral * 1 
Association, and similar organisations. Mr. McNamara raid wa are trying 
to work dow n from the currently required level of 37 N a t ion al Guard Dieiaion*. 
General Eisenhower raitorotad (hat now ia tho ehanceto do on. Ko would rec- 
ommend oMmlnottng ftee division# and orgaadaing half a doaaa to bo good 
ffitm dieiaion*. Ha pointed out that during hi* Adml&istrstfteu bo and others 
In accent eeeaiea talked mere radically than thin. 

Central Elsenhower wont onto diacnaa tho Motional Debt. During hia aight 
year* ia office, despite all ho could do, the debt ceiling rose from $275 button 
to $290 hUHon, tbio hopponin g ia good time*. Thao U is necessary for any 
Administration to try to hoop oxponditoroe down ns much aa possible. Unless 
wo are willing to go to stultifying taxes which will anke it impossible for say 
o ap oaoton of iadnotoy to go on. Ho rocogaiaos that the dart at on* on priorities 
will be tough decisions, but they must be made. Many of the doclaiotts will bo 
ou ts ide the military, but bo emphasised that tha military Itself cannot be re- 
garded aa outside national policy. Defense ia no longer Just a tool of the govern- 
ments it is too mu ch a part and parcel of our country. Ho reiterated that morale 
of too Motion It aa much a part of too defease as ia weapons procurement. Mo 
said again ha Is in ton process of trying to writ* down for pu bl i cat ion what ho 
bolloeos. 
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Mr. Dvllfli gave Omni Clinkevtr a nadowa ©f what la txpMted la th© 
maifti ah— d. Ha faala that Kknulehtv will taat w Wan tha mad at tha 
yams. Th— • an aannl wanunaatal data*. Tint la September 17th — 
which la tha German election time. Mr, D«Mti da— aat feel that tha prat* 
ma will ha pat — before hi* period. Oa IT October la tha meeting of tha 
Fifty Congress. Sama time hatw —n 17 October aad I January. ha beMev— 
Khrushchov will pat — to ha taat. Ha p a t a t ad aat that tha Soviets ara rela- 
ttnly itnofM today thu thay were whan thay las aad their first ultimatum 
am 27 November 1958. 

Mr. Dull©* th — centtn—d by briefing General Eisenhow— am tha progress 
of tha “Talent Keyhole’’ operation. Tha polity of photography ha a not yat 
r— chad that of tba U-2. Bat coma shots have haaa good enough to compare 
a ama w h at favorably with that other polity. As a raaolt of ha M Taiaat Key- 
hole" aparattaa wo have discovered two tong— ge miaalla aitaa hatwaaa 
Leningrad aad tha Ural Mooatalaa. Thaaa miaalla aitaa eaotaia 4 haaeMtg 
pa da* aach af which waold identify a capability of eight ICBM'i. 2a addition 
wa have dlacoveved 100 MRBM pad a, all of which ara aciaatad tow— 4 Weatarn 
Ear ope. / 


General Eisenhower expressed interest In this aad point sd aot that wa also 
—a relatively stronger than wa were is 1958. Ha recagnleed that In ht game 
af bluff tha man who operates In a— rat has a graat advantage. Bot in all 
warfare, whether wa ara talking about an Infantry company or U. !i action, 
the morale and spirit—! strength la the first thing wa must have. Without 
H nothing also caonta. Th— a —a people who a— a the American public at 
won honin g as a raaolt af our affluent society. 13— oral Els— how— does not 
believe this is so. so long as wa gat tha tr u t h ant to Hu people. 

Mr. Dulles —Id that American 1— d— ship now la facing another problem, 
which It to bring Britain along with — . Mr. McNamar n said hois concerned 
over Hu po ssi bl e timing of a declaration of National Emergency. Ho does not 
think such Is a— oa— ry now. General Eisanhow— agreed aad said Hut decla- 
ration of such a n a tio n a l am— geaey would be Hu war at mistake possible, for 
Hun aU that Khrushchev has to do la needle — here aad th— e to taaca — Into 
such radical actio— ns declaring a — Ho— 1 emergency a ay time he so chooses. 
Mr. McNamara said wo have a national om— fancy in existence already which 
gives Hu President adequate pow— s. This emergency remains* with — as a 
result at Hu Kor earn conflict. 



CStMVtl El*«ahov«r Ids point that vt ihavld cat all (cdanl wpaaiHtarci 

od isr that payment ef iataraat on tha aatf awl dak. Ra rakavatad dud flu Ad- 
mbtatntlen most tnaka chakaa aid da m attaatiaa existing at this manual afiarda 
das heat axcaaa that ha am haaid ef. Ms aakad caaaaUy ef Mr* OnUss whether 
das tunnel ts Cast Bsriia saa still fnactl suing. Mr. Dulls* said das tunnel had 
bssa dtscorsrsd and das alts rants tunnel msntisasd by General Clasahasay has 
not p»aaad fsaslhls* Hs expressed pnaalamaat srsr das fact that this British 
gsn tlsm an aanasd Blahs aha mas captured by ths Sestets and had gtsea das sa- 
ersts s f ths tanaal had ast slicitsd rsspossiss asttaa eat tiasir pact* They did 
netMsg for a long tints* Certainly the Sestets casld net hass dssirsd ths tewial 
ts remain, sines ss were getting a great deal sf information from ths Sestet chit 
chat d ur sn gh dds a scares. 


General Elsenhower ashed whether Secretary McNamara had sssa ths photograph* 
t ahsa formerly by ths V-Z. Mr. Dalle* said he had sssa asms s f daam and Mr* 
MeHaotf* said 1m had bssa briefed sutoaatsely sn das matter and thaat das iutelli- 
genes acquired frsm ths U-2 had beea the haste fsr weapons pr oc urem ent can- 
t r sssr siss snch as General Flnnwhswsr m e nti one d snes before. As a res alt ef 
dds tntslHgsnss, das Chiefs at sna time had raeommsndsd a supplement ef f 7 
hUBsn in defense spending rather than $4 hilMota. General Lnnudtasr painted 
eat in haste that this $7 button was i nt en d e d as a ceiling only and for tentative use 


Secretar y McNamara then expressed Ids agreement that Khrushchev can tern sn 
emer g e ncy en and oif at will and if era my rstpend he can learn ns exhausted* 
Mr* Dnllss said that, for example, tha Sestets ran ce n clnds a treaty with Bast 
Germany and then fnstraet Qlbrlcht net to take Immediate men seres which weald 
pcese h o ns to action* Mr. McNamara said dud to moot a situation Mho «**■ we 
amt ktvt % r om p Utaly flnftlt ftipaaat* 

Mr, Mdtaaaara tima hronght ep the question of tho basis for action in BorMn. 
BogardSag tin color of dm paper on which accost passes are printed or tho 
Identity ef fee people that the passes are (treats, er exact procedures regard- 
ing tie passes, the currant A dmin i strati on dees net tael tint thnae matters are 
onf ild e a t te prer s he ns to war, Geaaral Clsenhewer expressed general agree- 
ment with dds idea hut said that In his Adndaistratien he had keen extremely 
carstal te amid any actions which might make it leek that we were forced to 
deal with the GDB en an scnal basis. If we can force Khrvshcbsr te say that 
tie ODR are acting as agaats of the Sestets then we ceald prehnhly allow each 
pracednras tegs hy. If cur pretests nonet gate DIbricht himself ti»m we are 


General Clsenhewer said that tiese small things ia thsmselres Trirslrt net he 
t he haste fsr war* Howeeer. a probe which ndgfct be necessitated Vy these 
thing*, in which a ba tt a lion weald be restated by tie Sertats would certainly 
be a basis tar war h itself. We must net be plaend In a position where the 
Sestets would sheet first* The adsaatage a c cr u ing the attackers ta tee grant* 

Be himself had said ia a secret meeting, once, dud he was “willing te ge“ under 
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cwtala dtcvnutaMH. 

h summary. Gtoaral Eliuhowvf wo tld want the State DtfMtmmt to go Into 
(ho matter of proeodwoo an access ranteo vory corofolly and estimate what 
happens whan yon ara fore ad to daa l with tha GDR. Ha racaUad an tha other 
hand* (hat wa have at times daalt with tha Communist countries which wa da 
not recognise an an informal haala. Ha r ec al l ed tha conrersatiens in Warsaw 
batwaan Amhaaaadar Baam and repreaentefives of tha Chinaaa ConumnioU. 

General Eisenhower continued by recognising that we samatfooaa hare trouble 
la bringing Britain along. Prime Ministar Macmillan had said with soma 
feeUag mat Britain would newer go to war to protect 8,000* 000 - O a rmsa o who 
had twice In ana generation attempted to subjugate themselves. Finally* ns 
tha Issue was pressed* ^acmiUan had admitted that if faced with tha pralpect 
of being kicked ant of Berlin tha Britiah would go along to war with ns. ffoneral 
Eisenhower said of coarse wa must face up to tha question of what wo ara going 
to hit In tho local of war* foe head of too snake or Its tail. Ha reiterated that 
we tMnaaft go an forever responding to Soviet actions. Ho recalls that Bis $12 
billloa deficit for FT 'SO was largsly a result of tho hysteria ae a result of the 
SpuMBts. We must operate in confidence. 

Mr. Dulles then rend a State Department message foam Bonn which had boon 
the result of a message received from foe Seriate. This was tough language 
— It pointed out that some notes net yet received b y the Soviets were unsatis- 
factory to (hem* that Soviete treope would be stationed along foe border in the 
event of conflict* and if the West desires a war it can have same. 

General Eieenhoue r said he things that Khrushchev feels there Is propaganda 
value available now* so he is lsvsttng s broadside. He hopee primarily for 
division of foe Free World and a weakening on our own part by our own unwise 
action. He does not belittle foe problems foe Administration must solve. But 
&he thinks font any examination of tho Budget maet be looked oft on tho whole and 
not In a Department of Defense context only. He r eit e r ated his statement font 
the foreign countries watch our Budget more closely than moat Americans do. 

Ho mentioned also that foe price structure within this country should also bo 
watched carefully. 

General Eisenhower then asked General Lemnitser hew the MBWJTEMAN was 
doing. General Lemnftteer said it has had unusual success. Secretary McNaman 
said the first firing had been successful* but they had had some unsuccessful 
firings later) an foe whole the program is going well. It is hopsd that foe war- 
head will soon approach a megaton rather than the 3/4 xnagaten programmed 
under foe Elsenhower Administration. He also said that foe POLARIS Is going 
watt. 



Q«Mial Ltmaitm said that ths Soviets are astcUng carefully ts aaa what 
wa will do regarding measures to anhsaca civil defease preparedness. Gaaaral 
Eisenhower re p ea t e d that they will recognise tar Intentions if wa make a 
courageous choice between gaas aad batter. Ha m enti oned Ms awa faHaat 
•halter, which ha had plaaaad to Wild a caapla of years aga hat had foregone 
for fear of the public hysteria that sack might cause. Ha racagaisas that 
ha haildiag of fallo ut shelters caa create a defensive or pessimistic attitude. 

Ha mentioned a division eemmaador one time who ha had fired whan ha had found 
him sitting in a wine cellar in Normandy. Ha admits It is difficult to know what 
is Useful to do regarding Civil Defense mstters. Ha said sometimes ha himself 
Is tempted to dig a shatter. Now that ha is a privats citUen, it might not get 
file attention It did when he was la office. 

Secretary McNamara said that thsre ore pleas afoot to transfer responsibility 
far fallout shelter program from OGDM to the Deportment of Defense. They 
are trying to get all new government Wildings new provided with fal lou t shelters. 
General Else nho w e r sold that he had tried this In Me Administration. Mr. 
McNamara sold that the Wet time for eo doing would W right new. 

Mr. Dulles then showed General Eisenhower a map regarding the "Talent 
Keyhole " program aad location of the launching pade which they had discovered. 
To thte Generar Eisenhower asked why we have not placed inftseilee ha Alaeka 
capable mi hitting Eastern Siberia. General Lemsdtaer said that General 
Armstrong had propoead so doing (General Elsenhower was first made conscious 
of fids matter by a briefing from General Armstrong In Alaeka in Jana of 1140.) 
There are. however, differing opinions within file Joint Chi ef s of Staff on the 
merits of so doing* Secretary McNamara •aidtha* General Armstrong had 
moatioaad it to Mm also. (General Armstrongs C o mman d e r, Alaskan Command.] 

General Eisenhower Impaired as to whether the REDSTONE weald have suffi- 
cient range far tMe purpose. Secretary McNamara sold H did asg Wt the ex- 
tended range PERSHING, which le coming along wall, conld W aeod for that 
purpose. General Elsenhower recalled that the peop l e in the Department of 
Defense had triad to throw out fit extended range PERSHING on the basis that 
it would give the Army too much range. Ho was ffiti satisfied Mmaelf. with 
Ms decision to go a h ead with fids program. Gaaaral Lemsdt a e r said that the 
PSKSHNG couMteasily replace alt ether MRBM's. 


■ Gen e r al Eisenhower con cluded by urging Secretary McNamara te depend on the 
Jud gmen t aad Integrity of the Joint Chiefs mi Staff, who obtain professional 
decisions on defense matters, Wcked up of course by the CIA. He reiterated 
dat the Chiefs should net pay too much attention to their own services haft ohildd 
rather delegate the function of supervisions of their own services to the Tice 
-CMeft of Staff. General Lemaltaer remarked humorously that this has Wan 
accomplished by necessity. 
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